
Leadership, Organizational Culture, and Team Dynamics
Organizational Behavior  ·  Answer Key  ·  18 Questions

1. What is emotional intelligence (EI) defined as?

A) The ability to perceive, process, understand, and manage emotions in oneself and others.
B) The capacity to lead without showing any emotions.

C) The skill of predicting future market trends based on emotional responses.

D) The ability to manipulate others' emotions for personal gain.

2. According to the text, what is essential for leadership regarding emotions?

A) Managing one's emotions to prevent emotional hijacking and generate enthusiasm.
B) Suppressing all emotions to maintain a stoic demeanor.

C) Expressing emotions freely at all times to appear authentic.

D) Prioritizing others' emotions over one's own.

3. What role does empathy play in leadership according to the provided text?

A) It is a significant predictor of leader emergence and overall effectiveness.
B) It is considered irrelevant to leadership success.

C) It primarily helps in delegating tasks efficiently.

D) It is mainly useful for conflict resolution.

4. What is organizational culture described as?

A) A system of shared beliefs and values that guides the behavior of an organization's
members.
B) The physical layout of the office spaces.

C) The company's financial statements and performance metrics.

D) The set of policies and procedures for employee conduct.

5. How is organizational culture often compared to an individual?

A) It is like the 'personality' of the organization.
B) It is like the 'skill set' of the organization.

C) It is like the 'history' of the organization.

D) It is like the 'mission statement' of the organization.

6. Which of the following is NOT listed as a characteristic of organizational culture?

A) Innovation and risk-taking

B) People orientation

C) Financial surplus
D) Team orientation
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7. What is a key expectation of leaders in establishing and managing organizational
culture?

A) Leading to competitive advantage.
B) Focusing solely on employee satisfaction.

C) Maintaining the status quo at all costs.

D) Minimizing all forms of risk.

8. What is the first step involved in managing organizational culture, according to
the text?

A) Observe and understand the essence of the culture.
B) Immediately implement new policies and procedures.

C) Communicate the desired changes to all employees.

D) Hire external consultants to assess the culture.

9. What is organizational socialization?

A) The process by which a person learns the values, norms, and required behaviors to
participate as a member of an organization.
B) The process of recruiting new employees.

C) The evaluation of an employee's performance.

D) The training programs offered to new hires.

10. Which phase of organizational socialization occurs before an individual joins an
organization?

A) Anticipatory socialization.
B) Encounter.

C) Change, adjust, acquire.

D) Integration.

11. What is a potential outcome of unsuccessful organizational socialization?

A) Job dissatisfaction and low work motivation.
B) High job satisfaction and commitment.

C) Increased employee tenure and performance.

D) Clear role clarity and perceived control.

12. How is organizational climate defined?

A) The prevailing atmosphere surrounding the organization, based on members' perceptions.
B) The financial performance of the organization.

C) The organizational chart and reporting structure.

D) The legal compliance records of the organization.
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13. What is a characteristic of a healthy organizational climate?

A) Mutual trust, consideration, and support among different levels.
B) Strict adherence to hierarchical decision-making.

C) Limited employee participation to maintain order.

D) Focus on individual competition over collaboration.

14. What is the primary difference between a workgroup and a team, as described in the
text?

A) A team attempts to establish positive collaboration and synergy, while a workgroup shares
information to help each other.
B) Workgroups focus on achieving specific goals, while teams aim to increase individual

responsibilities.

C) Teams are always larger than workgroups.

D) Workgroups are more flexible and responsive to change than teams.

15. Why are teams considered important in organizations?

A) They typically outperform individuals, use talents better, and are more flexible.
B) They reduce the need for leadership involvement.

C) They are always more cost-effective than individual work.

D) They eliminate the possibility of conflict.

16. What are the essential abilities of team members mentioned in the text?

A) Technical skills, problem-solving skills, decision-making skills, and interpersonal
skills.
B) Only technical skills and decision-making skills.

C) Primarily interpersonal skills and charisma.

D) The ability to delegate tasks and manage time effectively.

17. What is a challenge in turning individuals into team players?

A) Overcoming individual resistance and countering individualistic cultures.
B) Ensuring team members have identical skill sets.

C) Reducing the need for clear communication.

D) Discouraging collaboration.

18. For team effectiveness, what is required regarding team size?

A) Teams should be small enough to be efficient and effective.
B) Teams should be as large as possible to maximize input.

C) Team size is not a significant factor in effectiveness.

D) Teams should have between 13-16 members for optimal performance.
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